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about glitterfish

what we do

At Glitterfish, we specialise in the creation, delivery and hosting of dynamic content-managed websites and
internet solutions.

Whilst building and running a modern website is a very technical topic, we strongly believe that common sense

and people are the most important aspects to any website. We work hard to understand the needs of your

project, the needs of your audience and your short- and long-term needs in creating, updating and managing

your website. Werwi"l lyonev onrthephledd i abbutanhoonffhat doesi
always do our best to ensure that the website we deliver to you plays its part in reducing the complexity and

amount of effort you need to put in to keeping it fresh and completely up to date.

our process

We will never walk away and simply build a website for you. Thorough planning is at the core of any successful
build and we place a great emphasis on the early stages of the project. The more we understand about your
requirements and your business, the better we can craft a website that will meet your needs.

I nitial planning meetings pul/l together your ideas an
goal of building the website in our heads before writing a single line of HTML or code. From the plan, we look

to produce a specification or walkthrough document that describes in great detail, but in clear and plain

English, exactly how each section and page of your website will operate. We will spend as long as we need

discussing the walkthrough document with you until everybody understands exactly what it is we are planning

to build. I't's only when everyone i saljsindowngrdgaetment oVe
to build the site. Whilst this approach may not give a quick fix to seeing something in action early on, it

succeeds in reducing the tweaks, creep and disappointment that can so easily occur in a project that is allowed

to develop organically.

We would be happy to provide you with examples of walkthrough documents we have produced for other
projects to give you a flavour of the work we do.

technology

Fundamentally, at Glitterfish we love solving problems. We take great pride in the systems we develop and the
solutions we produce. Our content management system has been developed in-house over a number of years
and constantly evolves to meet the needs of the websites we produce.

Whilst there are a great number of free and commercial off-the-shelf content management systems that can
be downloaded and integrated into a website, by using our own system we can offer complete responsibility
and total support for any and all aspects of it. As it is our own system, we are able to change and update any
aspect of it to ensure that it meets the needs of your website, rather than having to build your website around
the preconceptions of a product designed for mass-market appeal.

Our development is done usi ng Myrespeces acfostthesndustr$ P. NET p 1l a
and delivers enterprise-level performance and reliability. Under the bonnet, the sites are powered by the

Microsoft SQL Server 2005 database server and Windows Server 2008, both products that provide the

foundations for business-critical systems around the world.



To the end user —both your visitors and your website managers —the technology used to build the site is
irrelevant. Ultimately we deliver clean, standards-compliant HTML, CSS and JavaScript to the browser that
gives the widest base of browser support and, of course, complies with essential accessibility standards such as
the WCAG Priorities and Bobby levels. Even our CMS uses pure HTML and JavaScript meaning that it can be
used in any corporate environment with Internet Explorer, without the need to install extra software or
browser plug-ins.

design

We know what we're good at, and we are never expectin
our offices. We have experience working with a wide range of design partners to deliver the most appropriate

visual brand and design for your website. From international multimedia agencies to young freelancers, we are

happy to work together with your chosen designer, or one from the great pool of talent we have access to, in

order to create a look and style guide that integrates tightly with the website and content management

system.

The best sites are created from a melting pot of technical and design ideas. Many of the most exciting features
of our content management system have been developed to meet the requirements of a particular design and
we would never look to restrict the creativity of a designer when we can provide support and development for
its realisation.

hosting

Unlike many other web design and development companies, we operate, own and manage our own hosting

infrastructure to ensure the highest level of service and availability for our clients. Housed within a data centre

in Manchester, our servers ar e de demailgyretdellingbostihgo st i ng o
services directly to third-parties, we can guarantee the highest levels of responsiveness and availability.

By taking responsibility for the hosting of the website, we can offer you a single point of contact should you
have any questions or experience any problems with your website. With full access to our own servers, we can
quickly identify any problem and, earthquakes and hurricanes excepted, can never make excuses, pass the
buck or shift the blame.

All our servers are protected by fire suppression systems, UPS (Uninterruptable Power Supplies), daily tape
backups and 24x7 on-site security. With a 100Mbps connection to the internet backed by a 100% uptime
service level agreement and 24x7 remote monitoring, should a problem arise we will likely have responded
and fixed it before you or your clients are even aware of the issue.

experience

At Glitterfish, we have worked with a diverse range of clients for over ten years including The Trafford Centre,
Cornerhouse, Aldi, The Shipman | nqui r vy, Kell ogg’s and many more organ
ourselves on building relationships and striving to understand your business and your goals in order to deliver

the best online solution for you by sharing our experiences and hope to work as close partners rather than

simply as a cold supplier.

All our clients are happy for you to contact them should you have any questions about their experience with
us, a selection of contact details can be found at the end of this document.



our content management system

overview

At the heart of the websites developed by Glitterfish, our content management system is designed to be as
easy as possible to use, yet offer powerful features that make managing your website a case of concentrating
on the content you want to deliver to your visitors rather than wrestling with the system.

The content management system has been created in pure HTML and JavaScript, meaning that there is no
extra software to download in order to use it. Your website can be managed from any PC with an internet
connection and, as there is no per-user license fee, you can delegate management of your site to as many
people as you want.

I f you have written an email or used Mi owtowenlirt Of fi ce
content management. Of course we will train you fully on how to make best use of it to update your website
and extra help and support is only a phone call or email away should you need it.

navigation

All the pages, events, products and other elements at the core of your website are only a click or a search
away within your admin website.
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page editing

We create the structure and rules for your website, but you are free to grow your site as much as you need to
without any extra work, and without any extra

cost.

Create new pages or whole sections with a single
click within the admin website and use the
WYSIWYG (What You See Is What You Get) page
editor with familiar formatting tools that allow

you to style your content without any knowledge
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Page templates allow you to change the layout and
structure of the page with no effort at all and ensure that
each page can be presented in an optimal way to
communicate with your visitors.

picture management

One of the biggest pains in managing a website can be the effort involved in managing and creating images for
the site. Often, the same image will be used in many Picture librar

different places on a site in several different sizes and
contexts; traditionally this means resizing and cropping a

picture in an editing package such as Photoshop and

having to maintain a list of several variants within the
content management system. - s

Our picture management tools do away with this need n
and allow you to upload any number of high resolution :
images or photos that can be resized, cropped and used

in many places across the site without the need for any =
pre-editing or preparation. The site will even make sure
that the images are in the correct file format and, if
necessary, automatically convert them for you.

Our intelligent cropping system can even create many
images for you — by simply telling the site where the focal
point of a picture is using a simple drag-and-drop

interface, it can create any size of variant for you to : |
incorporate into the pagel “Ssssissmisy . . oo ] [Loms



video & media

With the advent of YouTube and the proliferation of high-
speed broadband, video has become a major part of ——
website design. The rich and engaging experience it can , ‘ ‘ °‘fa'a"""e pretny
offer to your visitors makes it a key tool in e — :
communicating with your audience. Our content
management system makes incorporating video, and ———— - -
other rich media types, simple. Page templates can
include rich media elements and including them in a page
is a simple case of uploading or choosing a media file

from the library.

deep understanding

Our content management system

goes far beyond the concept of a
page-driven website. It understands

the structure of the information
contained within your site and gives
you the most appropriate tools to

update it.

Simply tell an event when it is
happening or tick the categories that
a product should be included in and the website will automatically update the appropriate pages to ensure
that it appears in the correct position within the correct sections.

By taking the time to understand the way you work and the needs of your organisation, we can ensure that the
content management system is built around your workflow and simply extends the way in which you operate,
rather than getting in the way.

e-marketing

Communicating with your visitors is essential to operating a successful website, and our content management

system makes sending regular e-bulletins a simple process. Using e\ g
the same rich page editing tools available throughout the admin
site, you can create an e-bulletin from any number of templates
created specifically for you before sending out a proof or a
broadcast email using a simple wizard.

If your website includes the ability for visitors to register, it will
even take care of the double opt-in process and unsubscribe T
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reqguests for you, giving you us on yo
content rather than burdensome management.
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evolution

As our content management system has been createdinrhouse t o serve our own client:
needs, it is constantly growing and being extended to deliver the features that matter to them.

Major features currently in the pipeline include the ability to schedule page updates, allowing you to prepare a
new version of a page and si mpl yallowéingybuitaugdatéybue si t e whe
website when you have the time, rather than having to be a slave to it.

Reminders will allow you to create any number of tasks on the site, attached to any item or page. When the

appropriate time comes around, the website will email you to remind you that the task needs performing.

Whether it be to update an event listing in a few days, ortoreviewthecopy on a page ithe si X mon
content management system will help you to stay organised and ensure that your visitors always get the most

relevant and correct information.

By working closely with you to identify your needs for your website, we can identify features that would be of
benefit to you and look to incorporate them into the content management system.



references

Any of the clients listed below would be happy to hear from you should you have any questions about us or
their experiences of working with us.

the trafford centre

Caroline Hall, Marketing Manager
chall@traffordcentre.co.uk; 0161 749 1717

cornerhouse

Isabelle Croissant, Deputy Engagement Director
isabelle.croissant@cornerhouse.org; 0161 200 1557

manchester pride

Jackie Crozier, Festival Manager
jackie.crozier@manchesterpride.com; 0161 831 7700

pha model & casting agency

Nancy Lang
nancy@pha-agency.co.uk; 0161 273 4444

contact

If you would like to discuss our work or have any questions, please do not hesitate to contact us:

Stuart Newton
Email hello@glitterfish.net
Phone 0161872 3484
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